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Environmental Organisations
Referral Pathway Barriers 

Environment Victoria Many referrals that did not result in retrofits. Reasons 
include: house being sold, house already insulated and 
tenant expecting repairs to downlight wiring, tenants 
in flats and apartments, tenants without HCCs, tenant 
refusal due to fear of eviction. 

Monash Environment 
Group 

Recruitment approach coincided with exam period.

North Melbourne 
Sustainability Street

Most members are owner-occupiers.

Media

Referral Pathway Barriers 

ReNew magazine No interest expressed in pilot participation. May yield 
referrals in future.

Altona Star Tenants in public housing expressed interest. 

Around Laverton (from 
Laverton Community 
Centre media release) 

One expression of interest; however it did not progress 
to consent because the house was sold. 

Green Renters website Interest expressed in Just Change generally; however 
not in pilot participation. 

Government

Referral Pathway Barriers 

Moreland City Council Low-income residents were being recruited 
to the Solar Cities project. 

City of Melbourne 
health and 
community services 

Because local government tends to work most closely 
with aged residents, many clients are income poor but 
asset rich (eg. pensioners who own their homes) and 
therefore ineligible. 

Connecting 
Communities Program, 
Access Care Southern 

One tenant referred but was in social housing, not 
private rental (referred by Kingston City Council).

Appendix 1 - Barriers to Recruitment

http://www.justchangeaustralia.org
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A suite of installation materials 
was developed based on the 
energy savings that would 
be made, and materials were 
obtained from various suppliers, 
including Sustainability Victoria, 
commercial suppliers and local 
government.
Low Flow Shower Heads: The average low-flow 
showerhead saves around 13,500 litres of water 
per resident per year. Water use averages 9 litres 
per minute, compared with 20 litres per minute 
from traditional showerheads. Greenhouse gas 
emissions savings vary depending on the type of 
hot water service in the house, but are approxi-
mately two tonnes per year on electric systems 
and 600 kg on gas.

Compact Fluorescent Light Bulbs: Over the 
lifetime of a CFL (8,000 hour globe) half a ton 
of CO2 is saved.

Draught Sealing: The average home in Victoria 
has so many gaps and cracks that it is equivalent 
to leaving one large window open at all times. 
This increases heating costs by about 25%. There 
are a few simple ways to stop this, including ‘door 
snakes’ and weather stripping. Feedback from 
installers was that further gaps were still present 
around doors in some homes.

Exhaust Fan Covers: To stop hot or cold air 
coming into the house through open exhaust fans 
and to prevent air leaking through a fan and into 
the roof cavity or outside, you can use exhaust fan 
covers. Just Change uses “Draft Stoppa” which 
has flaps which open when the fan is in use so that 
air is drawn out of the room (as it would if it were 
not there). It then closes when the fan is turned off 
so that hot or cool air is not lost from the room.

Window Treatments: In insulated homes 40% of 
heat lost and gained is through windows. There 
are many different types of window treatments. 
Just Change uses Clear Comfort, which is low cost 
and has little aesthetic impact. Clear Comfort is 
a clear membrane that is attached to the window 
frame with clear double-sided sticky tape. This 
double-glazing effect can reduce heating needs 
by 17% and cooling needs by 11%. It also reduces 
condensation. See www.clearcomfort.com.au.

Ceiling Insulation: Ceiling Insulation is the highest 
priced energy efficiency tool that we use, costing 
up to $2000 per house. insulating a home saves 
45-55% of heating and cooling energy and reduces 
total energy costs by almost 20%, saving house-
holds up to $314 and 2.2 tonnes of greenhouse 
gas emissions annually. Just Change uses insula-
tion of an R value of at least 3.5 in accordance 
with Australian standards and Federal rebate 
requirements.

Appendix 2 - Materials Installed

http://www.justchangeaustralia.org
http://www.clearcomfort.com.au
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Data collection tools were developed to 
evaluate the process and impacts of the 
project. Participation in the pilot project 
and the associated evaluation was volun-
tary and participants could withdraw at 
any time.

Appendix 3 - Data Collection

Data collection tool Comments

Tenant pre-project survey Data was gathered on household energy use; tenant/landlord/
agent relationships; knowledge, attitudes and practices in relation 
to energy efficiency; and experiences relating to the process of 
the pilot project.

The interview guides were developed using items from 
various sources, including the WEST evaluation (reference) and 
Sustainability Victoria’s Energy and Water Taskforce, and took 
approximately 15 minutes to administer.

Tenant post-project survey

Owner pre-project survey

Owner post-project survey

Real estate agent post-project 
survey

House Manager’s diary House Manager diaries were developed to collect the procedural 
information, challenges and successes of the house managing proc-
ess and to quantify the time investment required to negotiate works 
in rental properties.

Energy and Water Task Force 
household information sheet

The Energy and Water Task Force household information sheet col-
lects information about the existing building and appliances. When 
paired with installation information the Energy and Water Task Force 
database is able to produce an estimate of energy savings.

Pre-installation, installation-day, 
post-installation electricity 
meter reads

Readings were taken to give an average daily energy use before and 
after installations. Carbonetix’s Challenge to Change database was 
used to match these readings to weather conditions in the measure-
ment periods as changes in weather can severely skew short term 
energy data.

http://www.justchangeaustralia.org
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Appendix 4 - Communications

Media Outlet Summary
The Age Overview of Just Change 

Tenant profile

ReNew Magazine Two feature articles:
Overview of Just Change
 ‘How to’ guide for renters installing insulation 

Estate Agent Overview of Just Change
Estate agent profile

Connecting Communities Forum Overview of Just Change
Initial pilot findings

Centre for Sustainability 
Leadership Fellowship Program

Presentation at the 2009 Retreat

Triple R radio station Two radio appearances

Greenrenters.org.au ‘How to’ guide for renters installing insulation

Green New Deal Conference Sustainability for renters panel discussion

Just Change had a public presence 
through presentations, mainstream 
and community media and our website:
www.justchangeaustralia.org

This is a key point for generating awareness of 
Just Change and our partners, providing informa-
tion around residential energy efficiency and the 
findings of our pilot.

Just Change also used popular media to generate 
awareness for the project, our partners and to ad-
vocate for residential energy efficiency, especially 
for low-income rental households. During the later 
stages of the pilot, we were asked to discuss how 
the different rebate and certificate schemes could 
be accessed by renters.

Initially, we did not discuss recruitment in the 
media, because of the risk of getting too many 
interested houses. However, due to the many 
barriers to our initial recruitment work, we raised 
recruitment in later media coverage. 

Just Change Media 2009

http://www.justchangeaustralia.org
http://www.justchangeaustralia.org
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